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not become too numerous, all masters, save those on the
governing board of the gild, were forbidden to take more
than one apprentice. The methods of practicing each
trade and the hours to be devoted to it each day were
specified, and the handiwork of each man carefully
scrutinized. In many instances, the gild put its own
stamp upon good work and often seized products it con-
sidered to be defective. In this way there grew up a
species of industrial education, with three definite stages
in its organization and with inspection at every point.
Gild schools. — Before long, too, the gilds developed a
more formal means of education. The existing eccle-
siastical schools did not altogether meet the needs of the
gilds, and they undertook the establishment of additional
institutions for this purpose. Where the gilds had re-
tained one or more priests to perform the necessary
religious offices for their members, before long they also
utilized these functionaries to keep a school for the benefit
of their own and sometimes other children in the town.
Later, endowments were furnished especially for a priest
to teach school, or an amount sufficient for the purpose
was paid out of the common funds of the gild. Some of
these gild schools, like "Merchant Taylors"7 of London,
or the Grammar School at Stratford-on-Avon, where
Shakespeare was educated (Fig. 18), still survive as second-
ary institutions. Many instances, too, are recorded where
the members of a certain gild were appointed trustees of a
school established by an individual, and were granted the
right of appointing and dismissing the master, admit-
ting the pupils, managing the property, and formulating
statutes. In such fashion Colet later vested the manage-
ment of the famous St, Paul's school (see p. 125 f.) in the
gild of mercers.

